
DEVELOPING THE NUTRITION BASKET METHODOLOGY (REVIEWING BNB, 

SHS AND RB TOOLS) 

TERMS OF REFERENCE – READVERTISED 

1.0 Background 

The Jesuit Centre for Theological Reflection (JCTR), a faith based organisation and a 

ministry of the Society of Jesus (Jesuits), was formed in 1988 to translate into action 

Christian principles and values in its quest to promote social justice in Zambia. It provides 

from a faith inspired perspective, a critical understanding of current social, political and 

economic issues and generates action to address them. Key to its mission is the gathering and 

analysing of pertinent and topical data on issues, whose results are then employed in popular 

education and engagement with policy makers, service providers and other duty bearers on 

the identified issues. Additionally, JCTR builds capacities and creates platforms for 

community members to participate in dialogue for legislative, policy as well as practical 

change. 

In an attempt to realize its vision, JCTR among other things monitors cost of living through 

its Basic Needs Basket (BNB); urban and rural as well as Satellite Home Survey and uses the 

findings to advocate for improved wellbeing of Zambians. While Basic Needs Basket tracks 

the cost of food and non-food items, the Satellite Home Survey (SHS) which is conducted on 

a quarterly basis on the other hand assesses people’s capacity to afford the cost of living. The 

Rural Basket assesses food and non-food items availability as well as provision of social 

services and has been used to advocate for improved provision of social services such as 

agricultural extension, education, health and water in rural areas.   

In all this research and information dissemination, the JCTR has also strived to influence 

Agricultural policies in order to ensure food and nutrition security. It is however noted that 

this work has not adequately addressed the challenges faced by households that relate to 

under and mal – nutrition. IAPRI in its 2016 technical paper
1
 partly attributes the mismatch 

between bumper harvests and these challenges to lack of good information on food 

consumption at household level. The paper further suggests that in addition to efforts to 

improve food security and reduce hunger to ensure that children and their families have 

access to enough diverse and good-quality foods, there is need for child care capacity 

building programs at community and household level through different Government and non-

government interventions. 

The JCTR has partnered with Irish Aid and has begun implementing a project that is aimed at 

complementing efforts of other partners to combat malnutrition and under nutrition by 

making information available on the availability and affordability of nutritious foods. It is 

hoped that this will aid consumers on where to buy and what to buy as far as nutritious foods 

are concerned. The Centre in its inception phase will thus develop a Nutrition Basket through 

a well-researched and consultative process. The JCTR hereby commissions consultancy work 

which will be guided by these Terms of Reference which set out how JCTR intends to 

develop the Nutrition Basket.  

2.0 Overall Objective  
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a) Develop the Nutrition Basket Methodology and tool(s) for data collection. 

3.0 Specific Objectives 

a) Review Literature on Measuring availability and affordability 

b) Review JCTR’s current research methodology and tools i.e. the BNB, SHS and the 

RB  

c) Propose modifications to the BNB, RB and SHS methodology for the Nutrition 

Basket. 

d) Review list of nutritious foods and provide a list of foods to be contained in the 

Nutrition Basket 

e) Develop the Nutrition Basket tools for data collection 

 

4.0 Scope of Work 

a) Review Literature on Measuring availability and affordability 

Just as the BNB is used to assess cost of living, the Nutrition basket’s aim will be to assess 

availability and affordability of locally produced diverse and nutritious foods. The Consultant 

is expected to propose how this can be achieved by proposing statistically approved ways of 

measuring availability and affordability. These proposals will then be used in developing the 

final Nutrition Basket. 

b) Review list of nutritious foods and provide a list of foods to be contained in the 

Nutrition Basket 

The Consultant will be required to meet with both Government and Non-government 

organisations working in the area of nutrition to determine the foods to be contained in the 

Nutrition Basket. It is proposed that this list contain no more than 15 food items that are 

commonly available in local food markets. Organisations to be met include but are not 

limited to; 

 National Food and Nutrition Commission 

 Ministry of Agriculture 

 Hivos 

 Nutrition Association of Zambia 

 World Food Programme 

 Musika 

 SUN Business Network 

 

c) Review JCTR’s current research methodology and tools i.e. the BNB, SHS and the RB  

The JCTR has been collecting, analysing and disseminating basic needs data since the 1990s 

through the urban Basic Needs Basket (BNB), Satellite Home Survey (SHS) and Rural Basic 

Needs Basket (RB). The urban BNB in its current form collects monthly price data for food 

and non-food items that are considered basic for an urban family of five and uses this data to 

assess the cost of living. The SHS complements the BNB by providing information on 

household’s access to the basic needs and adds a human face to the BNB. The RB is tailored 

to the rural context that recognises that most foods are produced and consumed at household 



level and thus looks more at the availability and access of foods in this context. It measures 

affordability through determining the price of what foods are actually sold and then use this 

price to estimate costs of foods consumed by the family. 

The work required by this consultant will be;  

 Review and understand the current methodologies for each of the 3 JCTR tools 

d) Propose modifications to the BNB, RB and SHS methodology for the Nutrition Basket. 

Based on (b), the consultant will be required to devise modifications (if necessary) to all three 

tools that will then form the Nutrition Basket. This will include but not be limited to;  

 Prescribing the sample size for the three tools (communities, markets etc) 

 Providing evidence based research supporting modifications to the altered 

methodologies 

e) Develop the Nutrition Basket Methodology manual 

Based on (a) to (d) the Consultant will be expected to develop a Nutrition Basket 

methodology manual which will provide the  

 the background of the Nutrition Basket,   

 the methodology of the Nutrition basket founded on a theoretical and conceptual 

framework 

 data collection tools for the Nutrition basket 

 Consultation framework in coming up with the basket 

5.0 Monitoring and progress controls: 

5.1. This assignment is for a duration of 15 working days. 

5.2. The consultancy work will be under the supervision of the Social and Economic 

Development Programme Manager 

5.3. The consultant will be expected to submit a work schedule once a contract is 

agreed upon and signed which will form an appendix to the contract 

5.4. Performance Outputs will be based mainly on the scope of work (and any other 

milestones that may be agreed upon on the signing of the contract). 

 

6.0 Expression of Interest: 

All expressions of interest should include: 

1. Technical proposal/Inception report (5 pages max); brief profile about the 

consultant with particular emphasis on previous experience in this kind of work 

(nutrition analysis); the consultants understanding of the Terms of Reference and 

tasks to be accomplished; proposed methodology; Gantt chart etc. 

2. Financial Proposal (1 page max): This should provide cost estimates for the 

consultancy (fees based on persons days for the assignment). Tax obligations should 

be included.  The total financial proposal should fall within the budget of 

K45,000.00. 

7.0 Submission of Expression of Interest: 

 All expressions of interest should be addressed to: 

The Executive Director  



Jesuit Centre for Theological Reflection 

P.O. Box 37774  

Lusaka 

 Submissions can be made in either in electronic or hard copy form to: 

The Executive Director 

Email: To: jctr.office@gmail.com Cc: jctr.director@gmail.com  

Physical Address: 3813 Martin Mwamba road, Olympia Park off Kwacha 

Road. 

Note: Reference and email subject should quote “Expression of Interest -

Developing the Nutrition Basket Methodology”  

 

The Deadline for submission of the expression of interest is 17
th

 January, 2019 at 

17:00hrs. 

 

mailto:jctr.office@gmail.com
mailto:jctr.director@gmail.com

