
• Searches for the Common Good and Principle
of Subsidiarity

• A credible leader is a man and woman for God
and for others

• A credible leader respects every created being
and fears and also loves God

• An honest leader values diverse opinions, seeks
other people’s points of view and accepts new
and contrary opinions

• Creates a culture of trust and takes a person’s
word at face value

• Develops other leaders and teaches others to
lead by example

• Encourages followers and creates a “we can
do” attitude

• Never loses sight of the mission but maintains
the perspective and plans effectively

Leaders have a significant role in creating the state
of mind; that is the society. They can express the
values that hold society together. Leaders can
conceive and articulate goals that lift people out of
their petty preoccupation, carry them above the
conflicts that tear a society apart and minute them
in pursuit of objectives worthy of their best efforts.

• Creates an atmosphere that promotes open and
active involvement in what is surrounding
people. This approach values and develops
people thereby build a community that is alert
to what is affecting them.

• Creates a collective resolution where leadership
provides for the good of those being led through
sharing of power for the common good of each
individual.

• Servant leadership also promotes peace and
co-existence among citizens

• Servant leadership approach accelerates
development

True leadership is found in giving yourself in service
to others, not in coaxing or inducing others to serve
you. It is without a cost. It comes with a bitter cup
of challenges and suffering. The servant leadership
is focused on the service he or she can render to
God and to other people not on titles. The Bible
reminds us to be of service to others.
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Matthew 20:25-28
 “the son of Man did not come
to be served, but to serve, and
to give his life as a ransom for

many”
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Currently, in Africa and Zambia, there are heard
cries that there are no credible leaders!  We need
to have credible, dedicated and honest leaders! In
all spheres of life, there is a cry for leaders. Does
this cry mean that there are no leaders? What type
of leaders do we need? These concerns and cries
imply that the type of leadership a particular group
is experiencing does not match their expectations.
It might be that the leader is not leading his or her
flock towards achieving the Common Good. The
expression “we need leaders” also gives an
impression that credible leaders are in short supply
and this necessitates a constant search for them.

While political leadership struggles, the corporate
world seems to be more successful in some instances
when it comes to leadership. Corporate leadership
is academic performance and merit based. Satisfying
the shareholders is the primary objective. Corporate
Governance ensures that there is not only internal
democracy at the heart of the company, but there is
genuine accountability, transparency and checks

Servant Leadership is based on the words of Jesus

who ‘came to serve rather than to be served’ and to

lay down his life as a ransom for many. In both the

political and the corporate world, service is clearly

lacking. The political leadership is geared toward

survival and aggrandizement while corporate

leadership is geared towards profit. At no point do

these two extremes regard service as their major

objective. A leadership that serves and sacrifices is

absent in every instance. There are a lot of servant

leadership values that leaders can embrace as they

take the lead.

and balances. Their expertise and their leadership
styles set them apart and make them marketable.
However, when it comes to corporate executives in
state owned enterprises, the story seems to be the
same across Africa. They are riddled with corruption,
cronyism and nepotism. The tendency is that they
come into these positions through political
connections and work only to serve the interests of
the appointing authorities. This is a crisis of
leadership.

On one hand there is a need to entrench the values
of democracy and ensure that true leadership is
elected. On the other, there is the dissatisfaction
with whoever is chosen. Could it be a situation of
lack of trust in our leaders? A look at the situation
in South Africa, Zambia, Kenya, Malawi, Zimbabwe
and even Tanzania, clearly reveals that the people
who were elected into office have fallen out with
the people who elected them. There is a growing
dissatisfaction of the leadership by electorates.

As coined by Robert K Greenleaf, servant
leadership is about sharing power and puting
the interests and needs of the people above

everything else

Africa could be said to be at a crossroads when it
comes to political leadership. While the efforts to
democratize have increased and the mechanisms to
ensure that the will of the majority prevails in the
choice of leaders, more and more examples are
beginning to come up where legitimately elected
leaders are failing to strengthen systems that respond
to citizens needs and concerns.

People need leadership that ensures
transparency, accountability, prudent and

effective use of public resources

Citizens have continued to use their
democratic right to choose effective

leaders through the ballot


