
                                                    
     

PUBLIC DEBT INDABA - ADDRESSING ZAMBIA’S ECONOMIC CHALLENGES FOR A STRONGER FUTURE 

 

The Public Debt Indaba bought together key communities in Zambia from business, the church, civil society, youth 

organisations and think tank sector. All are united in their view that Zambia’s debt levels are highly concerning but 

that there is still time to act to manage the impacts of this. 

The Indaba welcomed the participation of the Government of Zambia and looks forward to constructive and 

collaborative approach to addressing Zambia’s debt challenge and supporting the country’s development. 

The Indaba highlighted the risks of failing to act on Zambia’s growing debt for ordinary Zambians and called for 

greater transparency over Zambia’s debt as well as a clear plan for dealing with unaffordable repayment levels. 

--------------- 

On Thursday 15 November 2018, the Civil Society for Poverty Reduction (CSPR), Zambia Association of Manufacturers 

(ZAM) and Policy Monitoring and Research Centre (PMRC) hosted the Public Debt Indaba in collaboration with the 

Consumer Unity Trust Society (CUTS), Centre for Trade Policy and Development (CTPD), Jesuit Centre for Theological 

Reflection (JCTR), Development Finance Associates and the Ministry of Finance. The Indaba was also supported by a 

number of eminent persons who included Dr Caleb Fundanga, Mr Chibamba Kanyama and Honourable Members of 

Parliament, among others, with over 150 citizens in attendance. In the words of PS Budget Dr Pamu, at the Indaba, 

“participants have turned out in numbers and there can be no better demonstration of your patriotism and 

commitment to national development”.  

The broad coalition from across Zambian society present at the Indaba agreed with this sentiment, and as patriotic 

Zambians, used the Indaba as a platform to call for action to address the country’s debt situation and deliver inclusive 

economic growth to build a better Zambia for all citizens. The participants were united in their view that if action is 

not taken, it will be ordinary Zambians who suffer from squeezed public spending, rising inflation and low levels of job 

creation.  

The Indaba set out ways to: achieve the Seventh National Development Plan (7NDP) in light of growing debt servicing 

costs; create an enabling environment for private sector-led growth; and develop technical solutions to address the 

debt challenge. Following these discussions, we the undersigned signatories would like to: 

• Thank the Government for participating in the Indaba and for sharing the latest debt position with the hope 

that the Indaba marks the start of a consultative and collaborative approach necessary to address the debt 

challenge and maintain Zambia’s development; 

• Recognise concerns raised by participants about the level of debt in Zambia, and that, without careful 

management, such debt levels risk curtailing private sector led-growth, squeezing Zambia’s citizens – 

particularly the poorest – and undermining the Government’s ability to deliver on the aspirations of the 7NDP; 

and, 

• Re-iterate our commitment to continued engagement with the Government of the Republic of Zambia to work 

toward a stronger economic future.  

Building on the informative and open discussion at the Indaba, going forward there was a clear desire from participants 

for greater action and responsiveness to citizens’ concerns from the Government. So, we are calling on the 

Government to take the following steps:  

1. Continue to engage with stakeholders across Zambian society to communicate clearly on the issue of debt 

in Zambia and provide regular and detailed updates on the level of debt in Zambia. To this extent we 

welcome the recent quarterly updates on the level of debt, but would like to see greater information, including 

on the pipeline of debt. We further need to define clear parameters for reporting debt figures in Zambia to 

enhance clarity of what is under consideration. 

 



                                                    
2. Recognise that the impact of Zambia’s debt is being felt by its citizens. We would like to move away from a 

debate about whether the debt is sustainable and instead prioritise mitigating the impacts of debt on ordinary 

Zambians. This means pursuing private sector-led growth, dismantling arrears and protecting spending that 

supports the poorest in Zambia. As participants of the Indaba highlighted, regardless of the level of debt, the 

consequences of debt are being felt today, and arguably the benefits are yet to be realised especially with 

regards to infrastructure investments. 

 

3. Build collaborative plans to tackle Zambia’s rising debt, with a focus on negotiating an IMF deal that enables 

Zambia to protect key spending areas and manage debt repayments. As participants at the Indaba 

highlighted, we believe the chief challenge of Zambia’s debt is affordability: debt service costs (including 

amortisation) are around 45% of revenue. These payments risk crowding-out spending on vital services and 

pro-growth policies. We would like to engage with the Government on spending plans but more importantly 

call on the Government to continue its engagement with the IMF with a view to securing balance of payment 

support and building momentum and confidence to adequately resolve payment of the Eurobonds.  

 

4. Continue to consult with stakeholders to build strong plans to support growth. We applaud the transparent 

and consultative process of the 7NDP, but all parties need to recognise that as the economic situation evolves 

so must development plans. We would like to engage with Government to continue to develop policies and 

spending plans that will support private sector-led growth, create jobs and help reduce Zambia’s high poverty 

levels.  

Zambia has not yet edged into a debt crisis – there is still time to act – but we need to act cooperatively in the same 

patriotic spirit as the Jubilee Debt Campaign to ensure Zambia does not slide into a debt crisis.  

Signatories 

Dr Caleb Fundanga 

Civil Society for Poverty Reduction 

Policy Monitoring and Research Centre  

Zambia Association of Manufacturers 

Development Finance Associates 

Jesuit Centre for Theological Reflection 

Consumer Unity Trust Society 

Centre for Trade Policy and Development 

 

                                                    
 

 


