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1.0 Organisational Background  

The Jesuit Centre for Theological Reflection (JCTR1), is a research, education and advocacy 

organisation that promotes study and action on issues linking Christian Faith and social justice in 

Zambia. The vision of the centre is to have a just Zambian society guided by faith where everyone 

enjoys the fullness of life. It seeks to provide critical understanding of current social, political and 

economic issues and generates action to address them. Key to its mission is the gathering and 

analysis of pertinent and topical data issues, whose results are then employed in popular 

education and engagement with policy makers, service providers and other duty bearers on the 

identified issues.  

1.1 Introduction 

Zambia is gifted with a lot of natural resources and is one of the major producers of copper and 

other minerals such as cobalt and emeralds. The country has large territories of fertile land, which 

are suitable for agriculture. Agriculture remains a key priority for the growth and poverty reduction 

agenda for Zambia as more than 60 percent of its population derive its livelihood from it. 

Additionally, the agriculture sector is the biggest employer in the informal sector and produces a 

higher percentage of official employment prospects across all economic sectors in the country 

(Central Statistics Office, 2019) From 1960 to 2020, the average value for Zambia’s agriculture 

as a percentage of  Gross Domestic Product (GDP2) stands at 12.82 percent with a minimum of 

2.73 percent in 2020 and maximum of 30.48 percent in 1993. Agriculture’s contribution to GDP 

has been declining from 9.6percent in 2011 to 2.7percent by 2020.  

This is despite agriculture being declared as a key sector to enable the nation record high levels 

of growth while delivering the much needed development for its people. Zambia remains one of 

the poorest countries in the Sub-Saharan region with over 50 percent of its population living in 

poverty. The agriculture sector also faces several challenges; low productivity, low yields, 

hampered by climate change and a larger focus on one key crop; maize. Among small-scale 

farmers; food insecurity, low farm incomes and high rural poverty are noted.  

The Comprehensive Africa Agriculture Development Program (CAADP) commitment to allocate at 

least 10 percent of the national budget to the agricultural sector is yet to be met. The highest 

allocation can be traced to  2015 and 2017 representing 9.3 and 9.4 percent of the national 

budget respectively. The 2021 allocation whilst an improvement from the allocations of 2019 and 

2020 was also only 6.7 percent representing ZMW7.2billion. For 2022, a total of ZMW7.3billion 

(4.2percent of the 2022 national budget) was allocated to agriculture. It is also notable that a 

large chunk of the agriculture budget is consumed by the Farmers Input Support Program (FISP). 

In 2022, FISP has been allocated ZMW5.7billion translating to 78percent of the total agriculture 

budget.  (Ministry of Finance, 2021). 

                                                           
1 Jesuit Centre for Theological Reflection  
 
2 Gross Domestic Product  



 
 

More so, given the reliance of the rural areas on agriculture at the backdrop of an 

underperforming agriculture sector, there are marked differences between rural and urban 

poverty with poverty in rural areas rising from 73.6 percent in 2010 to 76.7 percent in 2015 

(Central Statistics Office, 2015). The JCTR Rural and Urban Basic Needs and Nutrition Baskets 

(BNNBs) have clearly indicated that the cost of living has increased overtime with the cost of 

essential goods rising and reducing the ability of the citizens to access them. In the urban areas, 

across 16 districts of Zambia the average cost of living for a family of five stands between K4, 

000 and K8, 000 as at November 2021. This is at variance with the average incomes currently 

established at K4391. The Rural BNNB on the other hand also indicates that families in the rural 

areas are struggling to meet the daily caloric quality and quantity of foods.   

2.0 Adequacy of Policy and Legal Reforms Governing FISP  

In 2001 the government of the Republic of Zambia introduced the Fertilizer Support Programme 

(FSP) which was later revised to the Farmer Input Support Programme (FISP) in 2009. The 

Fertilizer Support Programme began in 2002/2003 agricultural season following a severe drought 

with the aim of preventing further crop losses and ensuring food security. 

The programme was a temporary measure to provided subsidized hybrid maize seed and fertilizer 

packages to smallholder farmers and promote the participation of private traders on supply (World 

Bank, 2012). The primary objective of this program was to improve household and national food 

security, incomes, accessibility to agricultural inputs through subsidy as well as capacity building 

of the private sector to participate in the supply of agriculture inputs with the overall view of 

poverty reduction.  The programme was to run for three years only and targeted to provide 

support to farmers for two consecutive farming seasons only and that the subsidy level would 

reduce by 25percent per year. Nonetheless, the scale of the FSP operations grew significantly 

with large additions to the number of farmers; from an initial group of 120, 000 small scale 

farmers to over a million by 2018. Along the way, little attention was paid to the two year 

“graduation” requirements. This saw the total costs and cost per beneficiary for the programme 

escalate (Ministry of National Development and Planning, 2020) (World Bank, 2012). 

There have been many policy and legal reforms that are key in the governing of the FISP program. 

In the year 1991, the government of the Republic of Zambia under President Fredrick Chiluba led 

the operationalization of several economic policies some of which included privatization of State 

Owned Enterprises and the liberalization of agricultural markets and trade. Additionally, during 

President Levy Patrick Mwanawasa’s regime, agriculture-led growth and poverty reduction was 

deemed key to national development and prosperity. A major constituent of this policy was the 

expansion of the role of the Food Reserve Agency (FRA) into a de facto marketing board, buying 

maize from farmers at above market prices and selling to millers at below market prices (USAID). 

The implications of this is a significant drain on the treasury with knock on effects on public 

spending on other key social welfare areas.  

Additionally, Zambia’s current National Development Plan (7NDP) which is running from 2017-

2021 is linked to the Vision 2030 goal for Zambia to become “a prosperous middle-income nation 

by 2030”.  Progressively, it names agriculture, livestock and fisheries among the priority growth 



 
 

sectors of the economy. Agricultural commercialization is a key objective to be accomplished 

through the promotion of a competitive and efficient public and private sector driven marketing 

system for both inputs and outputs (Ministry of National Development and Planning, 2017).  

The vision to achieve equitable and sustainable agriculture development is aided by the National 

Agriculture Policy (NAP23), this living document is periodically revised to build a competitive, value 

added, export led agricultural sector that ensures food and nutrition security for the country. 

Additionally, CAADP agreement that was signed in 2011, solely aims at strengthening, supporting 

and facilitating the effective implementation of the NAP and the Vision 2030. In 2012, the National 

Agricultural Investment Plan was launched as a strategic framework for both prioritisation and 

planning of investments towards agriculture growth and development. This five year road map 

for agriculture and rural development pinpoints priority areas for investment and estimates the 

financing needs to be provided by the government and its development partners. It is anchored 

to, and aligned with, the national vision of becoming a middle-income country by 2030 (USAID, 

2016).  

In addition, the above mentioned policies are progressive in that they have clear objectives and 

strategies. Key concerns from stakeholders lies in the volatility of policy implementation, as seen 

by unexpected export bans, the role played by the FRA and delays in implementing an E-Voucher 

system. These well known cases have undermined confidence in the country’s food security policy 

agenda. 

3.0 Impact of FISP on Small Scale Farmers  

The need to achieve household food security and national food security points to the importance 

of the FISP. This is especially in view of the rural poverty eradication drive. Small scale farmers 

should be a key part of poverty alleviation efforts given the high level of rural poverty and food 

insecurity. More so, in view of the domination of small scale farmers in the production of Zambia’s 

staple, maize, an input support programme is critical in national food security. Zambia has over 

1.5 million smallholder farmer’s country wide producing most of the domestic food supplies like 

maize. Evidence however, suggests that public goods that generate long-run returns such as 

research and development investments, public education, and infrastructural investments benefit 

both the poor and the rich. These are also called the key drivers of agricultural growth. 

Additionally, returns to agriculture growth are higher from research and development standing in 

the range of 35-70percent, compared to minus 12 percent from fertilizer subsidies (Chapoto & 

Kuteya, 2021). But according to the national voluntary review on the implementation of SDGs 

(Ministry of National Development and Planning, 2020), FISP has had some impact on small scale 

farmers. These impacts have however come under scrutiny.  

Firstly, diversification in agriculture is key to improving farmers’ resilience to the adverse effects 

of climate change as well as in creating more and better jobs. FISP is said to have contributed to 

agricultural diversification. In the 2014/2015 season, additional crops were included in the FISP 
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basket-sorghum, soya beans, groundnuts, sugar beans, sunflower and cotton. On the other hand, 

maize dominates the sector with more allocation in the national budget each year which 

contradicts commitments to the diversification agenda. According to research by the Indaba 

Agriculture Policy Institute (IAPRI), the traditional FISP and FRA are significantly and negatively 

associated with smallholder crop diversification in view of its failure to address key issues that 

enhance crop diversification such as access to land and productive assets. In Zambia, the 

agricultural budget hasn't placed enough emphasis on drivers of agricultural growth. A significant 

proportion of poverty reduction programmes (98percent) have been spent on FISP and the FRA 

which have proved ineffective in boosting productivity or reducing rural poverty. Pro-poor budgets 

tend to invest in public goods that generate long-run returns that benefit both the poor and the 

rich. These include research and development investments, public education, and infrastructural 

investments also called the key drivers of agricultural growth. Additionally, returns to agriculture 

growth are higher from research and development standing in the range of 35-70percent, 

compared to minus 12 percent from fertilizer subsidies (Chapoto & Kuteya, 2021).  

Secondly, with the introduction of an insurance component, the programme has improved farmers 

resilience to climate change. FISP has in recent years incorporated a weather insurance package 

as a step to mitigate the effects of climate change among small scale farmers. The program has 

also contributed to private sector growth which has positive implications on efficiency gains and 

private market development in the rural areas. According to the 2020 annual economic report, 

the production of most crops recorded substantial increase on account of favorable weather 

conditions, high yields and early delivery of inputs to small and medium scale farmers under the 

Farmer Input Support Programme (FISP) (Ministry of Finance, 2021).  

However, according to the Zambia National Farmers Union, small scale farmers do not largely 

benefit from FISP even though they account for close to 50 percent of the maize production 

contributing 1.3million metric tonnes of the 3.3 million metric tonnes of maize produced in 2020 

(Silimina, 2020). Additionally, climate change remains a key threat and has negatively affected 

the agriculture sector ultimately increasing food insecurity in the country over time. Small holder 

farmers countrywide largely produce foods such as maize which are extremely vulnerable to 

climatic shocks due to dependence on rain fed agriculture. Further, beyond insurance, extension 

and research into innovative, adaptive technologies and adoption of conservation agriculture are 

key. Especially in so far as mitigating the effects of climate change and improvement in production 

and productivity. Additionally, inadequate funding to the Zambia Meteorological Department 

(ZMD) constrains its assistance to the Ministry of Agriculture (MOA) to adequately package early 

warning information on climate change and disseminate it to farmers that would be the most 

affected by crop failure.  

Thirdly, the Farmers Input Support Programme has not succeeded in ensuring sustained food 

security and reducing rural poverty,  despite the implementation of this program. Firstly, the initial 

set of farmers on the program was expected to see the creation of a revolving fund which was 

not actualized. This coupled with the limited graduation from the programme have been 

problematic and continued to drain the national treasury. This has further constrained support to 



 
 

critical programmes such as research and development and extension services that hold 

significant potential to growing the agriculture sector and developing the rural areas as 

demonstrated in the section on budget allocations to FISP. Production and productivity has not 

been sustained for example, the production in the 2019/2020 agriculture season was a recovery 

following poor performance in the 2018/2019 agriculture season on account of climate related 

challenges and input delivery delays. 

A study conducted by (Intergrated Food Security phase Classification, 2021) reveals that about 

1.8 million people in Zambia are facing food insecurity based on an analysis conducted between 

July and September 2021. This is mainly attributed to the overall high cost of living as there has 

been an increase in maize prices, the farming season has been characterized by floods of 

December 2020 and February 2021, as well as pest drives such as African Migratory Locusts 

and Fall Armyworm (FAW). This situation may be worsened due to the COVID-19 Pandemic. 

The situation is worse for rural areas where majority of this population relies on farming as a 

means of livelihood. 

Malnutrition rates in the country have continued to exacerbate and are still among the highest in 

the world. Representing 143 of 189 in the 2019 Human Development Index with 48percent of 

the population unable to meet the basic caloric requirement as more than one third of children 

below five are suffering from stunted growth. There is limited knowledge of nutrition, poor feeding 

practices and limited and unhealthy diets characterize the lives of many in the rural set up (World 

Food Programme, 2019).  

Lastly, the contributory nature of the programme means the poorest of the poor are 

excluded by virtue of this requirement thus compromising its poverty eradication targets. 

While the vulnerable and poor are targeted under the Food Security Pack which targets 

poor and vulnerable but viable farmers, budget allocation pales to that of FISP. 

Nonetheless, when well supported, agriculture has proven to be one of the sectors resilient to 

emergencies such as the COVID-19 pandemic. While the Zambian economy contracted by 3 

percent in 2020 on account of the COVID-19 pandemic, the agriculture, Information and 

Communications Technology and mining sectors, recorded positive growth (Ministry of Finance, 

2021). The 2020 Maize production increased significantly by 69.0 percent to 3.3 million Mt in the 

2019/2020 agricultural season from 2 million Mt in the 2018/2019 agricultural season. Production 

of most crops recorded substantial increase on account of favorable weather conditions, high 

yields and early delivery of inputs to small and medium scale farmers under the Farmer Input 

Support Programme (FISP) (Ministry of Finance, 2021).   

4.0 Private Sector Involvement in FISP 

The implementation of the Farmers Input Support Program in Zambia is complex, linking several 

activities and interactions as well as coordination from various stakeholders at various levels. 

These include; the private sector, Civil Society Organizations (CSOs), smallholder farmers, 



 
 

traditional leaders among others. They all play a cardinal role to ensure successful implementation 

of the program.  

The private sector involvement in the Farmers Input Support Program has evolved overtime  and 

includes fertilizer procurement, both exclusion and inclusion in fertilizer retail sales and seed sales 

as well as increased participation in the transportation of fertilizers to various outlets. There are 

many advantages tied to this. The general notion is that implementation of this program would 

be done more efficiently by the private sector as it is less prone to bureaucracy associated with 

state agencies (Chirwa, 2015). Additionally, this creates a good platform for the development of 

the private market systems especially in rural parts of the country where incentives for private 

sector involvement in these markets are very weak. This ultimately transcends in the development 

of private sector in the long run.  

The participation of the private sector such as banks and micro and small scale agro dealers was 

enhanced in the 2016/2017 agriculture season following the adoption of an automated E-voucher 

system accessing inputs as an intervention to improving the distribution of inputs. With this 

migration to an automated E-voucher system, farmers could redeem agriculture inputs for crop, 

livestock and fisheries products.  Unfortunately, the E-voucher system fell short of expectations 

on account of a number of issues among them, limited or lack of agro-dealers in some areas and 

unreliable internet connectivity in others. FISP was therefore further modified in the 2018/2019 

season. The E-voucher system now catered for 60 percent while 40 percent would be under Direct 

Input Supply. FISP further incorporated a weather insurance package as a step to mitigate the 

effects of climate change among small scale farmers.  

The involvement of the private sector while providing opportunities for achieving multiple 

development objectives and improving efficiency in the implementation of the programme also 

presents challenges. These include;  

 Concerns on agro input markets being restricted to selected dealers thus weakening the 

objective pf private sector growth. 

 Delays in the tender awards in particular the supply of fertilizers  

 Trust and monitoring mechanisms between the government and the private sector has 

contributed to exclusion of the private sector in the retailing of subsidized fertilizers. The 

challenge comes in when government has reservations on private sector involvement in view 

of their profit making orientation that may lead to exploitation of smallholder farmers. The 

private sector may also be prone to ‘tips or bribes paid by farmers in the retail process.  

5.0 Budget Allocation for the Farmers Input Support Program (2018-2022) 

Annual national budget allocation trends to FISP over the five years since 2018 are instructive. 

As illustrated in the graph below, from about 2018 to 2020, the budget allocation took a 

downward trend as there was reduction in budgetary allocation ranging from ZMW1.8 Billion in 



 
 

2018 to ZMW1.1 Billion in 2020. The 2021 and 2022 budgetary allocation increased by over 400 

percent as compared to the ZMW1.1 Billion in 2020.  

Figure 1 FISP Annual Budgetary Allocation (Billion Kwacha), 2018-2022 

 

Source: Authors own construction using 2017-2022 National Budget Speeches 

Despite the increased budget allocation, the Farmers Input Support Program continues to crowd 

out spending on other critical areas in the agriculture sector. In analysing FISP budget allocations, 

of major concern is the over 50 percent of the sector’s budget allocation channeled towards input 

subsidies. For 2022, a total of ZMW7.3billion (4.2percent of the 2022 national budget) was 

allocated to agriculture. A large chunk of this budget will be consumed by the Farmer Input 

Support Program (FISP). In 2022, FISP has been allocated ZMW5.7billion translating to 78percent 

of the total agriculture budget (Ministry of Finance, 2021). 

Stakeholders in the agriculture sector further contend that this has only benefited a minority 

group of farmers and crops (dominated by maize) and at the expense of developing other sub-

sectors in the industry such as horticulture, textile, fisheries and livestock. Evidence also suggests 

that public goods that generate long-run returns that benefit both the poor and the rich have not 

received adequate funding. These include research and development investments, public 

education, and infrastructural investments. These areas are also called the key drivers of 

agricultural growth. A case in point, in the 2022 national budget allocation, despite being a key 

driver of agricultural growth, Research and Development, extension and irrigation only got a 

meagre 0.2percent of the 2022 budget. This is despite the evidence that returns to agriculture 

growth are higher from Research and Development ranging between 35 and 70 percent compared 

to minus 12percent from fertilizer subsidies (Chapoto & Kuteya, 2021). 

FISP expenditure has also been a major source of fiscal imbalances over the last few years. For 

example, against a target of ZMW1.1 billion in 2020, the Government spent ZMW9.85 billion on 

FISP in 2020, thereby contributing to the higher than planned primary deficit. FISP spending was 

787percent above target. Largely financed through issuance of government securities, it 
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contributes to increased stock and unsustainability of domestic debt and places huge demands 

on the limited foreign exchange to meet fertilizer import requirements. According to the 2020 

Annual economic report, the stock of domestic debt contracted though issuance of Government 

Securities grew by 62.3 percent to ZMW130.2 billion as at end-December 2020 from ZMW80.2 as 

at end December 2019. The increase in domestic debt was largely attributed to the contraction 

of Government securities to finance the 2019/2020 Farmer Input Support Programme (FISP) and 

liquidating fuel arrears. The increased demand for imports of agricultural inputs under FISP as 

well as petroleum products added to the Kwacha’s exchange rate pressures (Ministry of Finance, 

2021).  

 

Budget performance under the FISP budget line has also been at the expense of expenditure to 

programs such as the Food Security Pack (FSP). The figure below demonstrates that while FISP 

recorded disbursements significantly larger than planned, FSP with an already small budget 

recorded much smaller additional disbursements than planned even after a number of years of 

under disbursement. 

 

Figure 2 Planned vs. disbursed resources FSP (in billions) 

 
A key part of this budget is the allocation to the Food Security Pack (FSP), which is a farm subsidy 

for vulnerable families. Specifically, FSP beneficiaries are set to increase from 263,700 to 290,000, 

obviously owing to increased levels of vulnerability and food insecurity in the country. The FSP 

budget however, is ZMW4 billion less than the total allocation to FISP and only accounts for 

18percent of the SP budget as shown in the figure below. The 2022 national budget allocation to 

Social Protection (SP) represents approximately 31percent increase in nominal terms, from 

ZMW4.8 billion in 2021 to ZMW6.2 billion 2022. 
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The maintained allocations to the Food Security Pack undoubtedly hold promise in so far as 

improving socio-economic conditions of the poorest in our society is concerned as it will allow for 

sustained livelihood support to extremely poor households. More could however be done. 

6.0 Strategies Put in Place by the Government for the Improvement of FISP  

The Farmers Input Support program has faced a number of hurdles especially in meeting the 

intended objectives of the program such as poverty reduction and increase in productivity. With 

over 15 years since the FISP program was launched, crop yields have remained low, without a 

significant reduction in rural poverty, despite huge budgetary allocations annually (Central 

Statistics Office, 2015).  

Despite many calls to reform the programme, FISP has retained a number of key problematic 

aspects as earlier highlighted. Most recently in a bid to address these areas, government launched 

and implemented the Electronic- Voucher System (e-FISP) in a bid to eradicate the challenges 

faced. The following are the notable successes attached to e-FISP;  

 The government could save a lot of resources on execution charges through e-voucher, as 

there are no procurement and logistical charges.  

 Promotion of  private sector participation in input distribution especially in rural areas and an 

increase in beneficiary targeting 

 Improved monitoring of the program as the Zambia Integrated Agriculture Management 

Information System (ZIAMIS) platform is a cardinal tool for the monitoring of the FISP 

program. ZIAMIS provides a consolidated system were all implementing stakeholders have a 

single platform for implementation.  
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Figure 3 Share of the Social Protection Budget by Function, 2022 Budget 



 
 

 Improved beneficiary targeting  as this lead to the management and consolidation of a 

national database of recipients on the ZIAMIS4 system which also helps to strengthen the 

recipients targeted  by the government even for other programs besides FISP  

In the 2022 budget, with a view to improve FISP, government plans to implement a new 

comprehensive agriculture support programme. The expression comprehensive agriculture 

support programme needs to however be unpacked. This will enable various key stakeholders to 

know what is and is not included especially given the stiltedness of past programmes to maize 

marketing. Additionally, in the 2021/2022 season, government sustained timeliness in delivery of 

inputs and also increased the quantities of inputs to enhance production. 

7.0 Challenges Faced in the Implementation of FISP  

The implementation of the traditional FISP program has faced many challenges during its 

implementation which may include the following;   

 Failure to recognize variability given its blanket fertilizer recommendation of “one-size fits 

all” as the basis for determining the package size. In doing so, FISP disregards the 

comparative advantage of different agro-ecological areas. 

 High political interference in both the selection and full implementation of the program.  

 Fraudulence shown by beneficiaries as there are many instances where beneficiaries get 

more than they deserve, use fictitious names or other members of cooperatives as well 

as failure of beneficiaries to graduate from this program.   

 Poor road infrastructure especially in rural parts of the country which makes it difficult for 

inputs to reach Direct Input Supply beneficiaries early. 

The e-voucher system was put in place to address these challenges. However, a number of 

hurdles have been faced in the implementation of the E-voucher system such as: 

 Delayed disbursement of government contribution that results in the late distribution of 

e-cards which ultimately results in failure of farmers to redeem inputs ahead of a farming 

season.  

 The implementation of the e-voucher faced a lot of hiccups with internet connectivity as 

this affected the farmer registration process and access to farmer activation codes 

especially in the rural parts of Zambia leading to delayed dissemination of information.  

                                                           

 4 The government of Zambia, sought to adopt the system as the backbone for the development of the Zambia Integrated Agriculture Management 

Information System (ZIAMIS), which would include access to e-vouchers and other forms of support, such as e-extension, insurance, crop 

forecasting, marketing and financial services. Through the Ministry of Agriculture (MoA), a request was formulated for FAO assistance in customizing 

and mainstreaming the FIVMS, and in the enhancement of the ZIAMIS 

 



 
 

 Lack of outlets for qualified banks in some districts as some banks involved did not exist 

in some districts.  

 Delayed activation for farmer cards 

 Lack of e-readiness for the implementation as there is insufficient ICT equipment and 

inadequate training in agro-dealers 

8.0 Conclusion 

The agriculture sector has overtime recorded positive growth and is projected to register positive 

growth in 2021. Tied to this are the favorable weather conditions and timely distribution of 

farming inputs in the 2021/2022 season. The increase in budgetary allocation is very 

commendable, although the program is still ‘maize centric’ representing misalignment of 

government diversification and development strategy in the agricultural sector. Support to just 

inputs is insufficient to deliver the needed agriculture growth and development. Thus efficiency 

and production as well as the promotion of value addition crops are still inadequate to improve 

living conditions, create jobs and improve foreign exchange earnings from the sector. Evidently, 

the FISP in its current form though registering pockets of successes has failed to deliver on its 

objectives. The case for a complete overhaul of the programme is evident.  

9.0 Recommendations  

As government sets to put in place a new comprehensive agriculture support program, in learning 

from the implementation of FISP, we submit the below recommendations;  

Enact the Agricultural Marketing Act to serve as a guide to all public and private agricultural 

activities in the country. Within our current content, in a mixed policy environment the co-

existence between the government and the private sector as a competitor, as it hinders 

development in the agriculture sector. Taking into consideration that government withdrawal is 

neither realistic nor desirable. However, the Government should avoid policies that crowd out 

private sector participation, and should instead seek to facilitate market growth, as well as make 

every effort to leverage private sector investments. Therefore, the Agricultural Marketing Act will 

provide guidance on the involvement of Government in the maize market, fertilizer, seed, crops, 

and fish and livestock markets bringing the most needed policy transparency and predictability 

that will enhance the development of sustainable market for smallholder farmers. 

Comprehensive Support Programme in Practice- The need to go beyond maize both in the 

design and implementation of this new programme if the programme is to effectively contribute 

to economic growth and development. The diversification drive should comprehensively include 

other crops, livestock and fisheries. The new programme should be multifaceted (to not neglect 

other key agriculture growth drivers) cost effective, better targeted, equitable, timely supply 

inputs to improve production and productivity. 

Timely Funding of the Program 

For the new programme to function smoothly, funds should be made available to ensure sustained 

timely collection and/or delivery of inputs.  



 
 

Sensitization of Stakeholders 

To ensure all stakeholders understand the program objectives clearly, there is need to conduct a 

national sensitization program that can be done through community meetings, radio, television, 

print media, etc. 

Enhanced monitoring and evaluation mechanisms as well as administration. This will 

help the government to evaluate the program’s effectiveness as well as detect the challenges that 

hinder achievement of the intended objective of the program in real time.  
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