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INTRODUCTION

Catholic Social Teaching has something to say to all members of a
democratic society. It has insights to share with government officials,
as they carry out the mandate given to them by voters. It has wisdom
to provide to families, as parents nurture their children into maturity.
The social doctrine of the Church can also be a sure guide to business
leaders, as they seek to engage with modern economic and financial
systems. 

The present guide presents an introduction to Catholic Social
Teaching (CST) in a way that will help businesses to see the value of
the Church’s social doctrine to commercial enterprise. 

In Part One, the guide will provide a concise summary as to what CST
is, as well outline what the theological foundations and rationale are
for CST. In Part Two, it will explore five topics that will show how
businesses can most effectively apply core principles of CST to
contemporary business practice. These five topics are:

The dignity of work &
of the human person

Human rights in the employer
/employee relationship

Justice &
the living wage

Religious freedom &
the working environment

The care for creation &
sustainable business practices
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PART ONE
 
 
 
 
 
 
 

What is CST?

Catholic Social Teaching (CST) is a collection of truths, values and
principles which the Church has taken from revelation, and which it
adopts and applies to the social problems of our times to help people
and governments organise a more humane, just and loving society. 

CST includes insights from the Scriptures, as well as understanding
from the thinking, reflections and lived experience of people
throughout the life of the Church. It also includes wisdom gained
from the study of such subjects as philosophy, history, sociology, as
well as other scientific areas of research. It therefore benefits from
an academic and systematic approach. It serves as a moral compass,
a guide on how to live out the Christian faith in the world.

What is its Theological Foundation?
 
The foundation for CST can be found in God himself. He is the Trinity,
a communion of three persons but one God. The Father, and the Son
and the Holy Spirit live in love and harmony. The human person is
called to live this communion found in God, the Trinity. We are made,
called and destined to a profound communion with one another.   

The Gospels show us what this life of communion looks like, in the
wisdom and actions of Jesus Christ. What CST does is to look at the
problems facing humanity at any one time, to contemplate these
problems in the light of the Gospel, and to propose a way to respond
to these problems in a way that gives witness to the way of life
presented to us by Jesus. 
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It responds to changing social conditions and a growing
understanding of both the work of God in history and ethical
principles.
In a world that favours individualism, and which can alienate us
from our true nature as social beings, CST helps us to live in way
that fulfils our nature. 
It teaches us that we find our fulfilment in community. It invites
us to participate in society, to transform it and to promote the
common good, especially for the poor and vulnerable.
It offers us a way to think, a way to be in the world and to see it
through the lens it provides. 
It provides criteria for reflection, principles for evaluating social
and moral actions, and it guides our conduct in relationships –
relationships in both our local and global communities.
It describes a vision for a just society in which human dignity is
recognised.
It invites us into dialogue with all peoples who sincerely desire the
common good, all those who are open to searching for the truth
and who are willing to live by it.

The Scope & Rationale for CST

Christianity is a call to imitate and live like Christ within our context,
time and space. Thus, Christians down through the ages have sought
to take the example and words of Jesus to heart and to live them in
social settings very different from ancient Palestine. Catholic social
teaching therefore emerges from the lived experiences of Christians. 

CST is complex and dynamic: 
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What motivates CST?

Through the teachings of CST, the Church seeks to shed the light of
the Gospel on contemporary issues. In doing so, it wants to share
with humanity the riches it possesses, and to carry forward the work
of Christ himself under the lead of the befriending Spirit (Gaudium et
Spes no. 3).  

CST is therefore not an ideology, philosophy or principles for a
pressure group, but forms part of Moral Theology. It addresses
contemporary issues within the political, economy, cultural
structures of society and natural environment.

"When I fed the poor, they called me a saint. When I
asked why the poor had no food, they called me a

Communist." — Archbishop Dom Hélder Câmara

"If you want peace, work for
justice." — Blessed Paul VI

"Justice comes before charity."
— St. John XXIII



Our dignity is not based on what we have or possess, but on who
we are. 
We are created in the image and likeness of God (Genesis 1:26). 
Because we are created in His image and we are his sons and
daughters, this dignity is intrinsic and inherent. It cannot be taken
away without taking away a key part of our identity. 
An important part of this identity is that we are relational. We
flourish in relationships and by forming connections. 
This God-given dignity becomes the criterion to critically evaluate
our economic, social and political structures as well as our
economic and labour policies. 

PART TWO

1.   The Dignity of Work & the Human Person
 
What is dignity, as understood by CST? How does it apply to the
practice of business?

The first document considered as part of the canon of CST is an
encyclical written by Pope Leo XIII, called Rerum Novarum. It was
released in 1891, after the Industrial Revolution had brought much
prosperity to the world, but also had introduced so many to the
horrors of factory working conditions. In response to the deplorable
working conditions, the Pope wanted to raise our awareness of both
the dignity of the person and the dignity of work. 

In terms of the dignity of the person, the Pope emphasised the
following crucial points about human dignity:

Pope Leo XIII then proceeds to critically examine the corporate
structures of the 19th century in the light of human dignity. But he
not only emphasised the dignity of the human person. He also
highlighted the dignity of work itself. After all, Jesus himself worked
as a carpenter. How might we use what CST says about the dignity of
the person and of work to evaluate our work practices in the 21st
century?
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Always adopt a person-centered approach to work. Work should
not be considered an end in itself, and human beings are never
just simply cogs in the wheel of commerce. Employers should not
treat employees as just resources for the goal of the enterprise.    
If employers are to respect the dignity of the employee,
companies are to nurture the right working conditions to protect
the life and health of employees.
The right of the employee to form labour unions, and to work
towards changes should cases of abuse arise (for instance, by
striking) should be honoured. 
Employees should adopt a professional and respectful attitude to
work. We are called by God to express our dignity through work,
enabling us to support our families and others in the community. 
Employers should ensure that sufficient salaries or wages are
given to employees to feed themselves and their families. At the
same time, employees should not demand excessive salaries or
wages, if in this way the company’s existence would be placed
into question and the company is doing all it can to undertake its
enterprise.

The Call of Dignity to Contemporary Business Practice
 

CST teaches that work and the worker are to be respected for their
God-given dignity. This calls modern commercial enterprises and
employees to:
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States to adhere to their existing international human rights
obligations; and
Businesses to undertake a due diligence, in the light of these
international norms, to identify potential human rights abuses. [2] 

2.   Employers & Employees: Human Rights, Duties & Responsibilities 
 
As seen from the previous discussion, dignity provides a foundation
to analyse the employer/employee relationship. As the Pontifical
Council for Justice and Peace said in 2014, “When managed well,
businesses actively enhance the dignity of employees and the
development of virtues, such as solidarity, practical wisdom, justice,
industriousness and many others.” [1]

One way for businesses to actively enhance the dignity of employees
is to ensure that human rights are respected in the undertaking of
their commercial practices. The United Nations Guiding Principles on
Business and Human Rights, endorsed by the UN in 2011, encourages
States and Businesses to ensure the protection of human rights in the
marketplace. These Guiding Principles call upon:

This invitation by the UN Guiding Principles is a good start when
seeking to build a culture of respect for human rights in the
marketplace. But does CST call businesses to go further? Yes, it does.
CST acknowledges the legitimate developments of the secular human
rights movement and deepens them, while remaining critical of those
elements of the movement that are not in alignment with Catholic
doctrine. 

The Call to Businesses to Respect Human Rights
 
CST always challenges us to go the extra mile, especially when it
comes to human dignity. There is always more that we can do, when
building the Kingdom of God. For this reason, CST calls upon
businesses to: 

  Vocation of the Business Leader – pg 4. See: Vocation_ENGLISH_4th edition.pdf
(justiceandpeace.va)
  UN Guiding Principles: GuidingPrinciplesBusinessHR_EN.pdf (ohchr.org)

1.

2.

http://www.justiceandpeace.va/content/dam/giustiziaepace/VBL/Vocation_ENGLISH_4th%20edition.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
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Be proactive when it comes to taking care of employees. This
means that employers are invited to look for opportunities to go
further than legislation or human rights instruments invites us to,
when considering the well-being of employees. 
Encourage a holistic idea to the development of employees.
Adopting this wider approach, businesses could be motivated to
nurture not simply the career development of the employee, but
also their spiritual development. With this in mind, could one
propose that an annual spiritual retreat should become a
standard practice in businesses being guided by CST?
Ask employees to become ‘co-entrepreneurs.’ CST firmly believes
in the principle of subsidiarity, which means that if decisions can
be taken at lower levels, they should be. As the Pontifical Council
for Justice and Peace says, by developing their freedom and
intelligence at all levels, employees are encouraged to grow as
people – becoming ‘co-entrepreneurs’ of the business enterprise.
[3]

3.   Justice & the Living Wage

Justice can be a contentious subject, especially considering that
there are so many divergent opinions about it. From a Catholic
standpoint, justice calls us to live virtuously and to take moral
responsibility for our lives. Specifically, justice asks us to give to God
and our neighbour their due. But what is the 'due' which is owed to
employees with regards wages? 

Legislation in Zambia regulates minimum wages and conditions of the
working environment. For example, the Employment Code Act 3 of
2019 stipulates that during a working day, the employer shall grant to
the employee (a) one meal break of one hour; and (b) one health
break of 20 minutes or two health breaks of at least 10 minutes each.
[4] Additionally, various statutory instruments regulate the minimum
wages of different categories of employees, and a Labour Advisory
Committee updates minimum wages regularly – considering the
actual context and needs of these employees.

3.  Vocation of the Business Leader – pg 16.
4.  Section 77 of the Employment Code Act 3 of 2019.
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Provide a working space that abides by the working conditions as
laid down in the Employment Code Act; and 
Pay a minimum wage as stipulated by the various statutory
instruments. 

Pay a living wage to employees, which should be enough to meet
ordinary family needs adequately, taken together with social
measures like family allowances or grants. [6]
Provide, not just the cheapest or lowest level of safety in the
working environment, but a working environment with conditions
that guarantee the safety of workers. 
Ensure that an employee gets sufficient rest to rejuvenate, which
means ensuring that the employee gets a generous rest once a
week on the weekends, and once a year for annual leave. 

Therefore, one might argue that justice in Zambia requires that
employers: 

The Call to Businesses for a Living Wage

Local legislation might give us an idea of certain minimum conditions
for employment and minimum wages. CST, though, always follows a
person-centred approach to employment. CST looks at what God’s
design for employment is, and this is so that we can support
ourselves and our families. Therefore, CST calls on businesses to give
employees, not a minimum wage, but a living wage. This is a wage that
is sufficient to support an employee and their family. [5] 

This person-centred approach to employment calls upon businesses
to: 

5.  Pope Pius XI, Quadragesimo Anno, §71.
6.  Pope John Paul II, Laborem Exercens, §19.
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Treat as sacrosanct the weekly religious observance of
employees. This pertains not only to Christians, but to persons of
all faiths. 
Special consideration should be given by employers to key
religious festivals during the year, such as Easter and Christmas.
Employers should be sensitive to key religious festivals of all
major faiths, as well, if the employee is not Christian. 

4. Religious Freedom & the Working Environment

In the previous section, it was discussed that a person-centered
approach to employment invites employers to make sure that
employees get sufficient rest – both during the weekend and during
the year as part of an annual vacation. 

This rest is not simply to allow time to rejuvenate energies. As Pope
John Paul II writes in his encyclical on labour Laborem Exercens,
“Man ought to imitate God both in working and also in resting, since
God himself wished to present his own creative activity [in Genesis]
under the form of work and rest.” [7] Therefore, when we work during
the week and rest on the weekend, we are imitating God’s own
activity when he created the world. 

Furthermore, this pattern of working for 6 days and resting on the
Sabbath day is also a call from God to keep the Sabbath holy, to set
aside time to praise and worship him. As Pope Leo XIII says in his
encyclical Rerum Novarum, “Rest (combined with religious
observances) disposes man to forget a while the business of
everyday life, to turn his thoughts to things heavenly, and to the
worship which he so strictly owes to the eternal Godhead.” [8] 

The Call to Businesses to Respect Religious Freedom

This need for rest and to regularly worship God invites businesses to
respect the religious freedom of individuals. This respect of religious
freedom calls businesses to: 

7.  Pope John Paul II, Laborem Exercens, §25.
8.  Pope Leo XIII, Rerum Novarum, §41.
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Our pre-occupation with production, consumption and profit
have caused us to ignore the impact of climate change on the
poor and on workers. 
Natural resources are not eternal and do not regenerate.
We should be conscious of our role as stewards of creation,
recognising that we need to preserve our common home for
future generations.

This respect for religious freedom ensures that a person is not simply
considered as a cog in the wheel of commerce, but as a person with
both body and spirit. Rest is needed for the body, and nourishment is
needed for the spirit.

5.  The Care for Creation and Sustainable Business Practices

Sustainable business practice means more than just ensuring that a
business is a going concern. With specific reference to the
environment, it means practicing business in such a way as to avoid a
negative impact on the environment. 

In his major encyclical on the topic of the environment, Laudato Si’,
Pope Francis ardently calls all people (including those in business) to
respond quickly to the crisis of climate change. He invites us to a
unified global action, particularly in relation to the damage to the
environment or the earth, which he calls our common home. He
acknowledges that indeed humanity has made unbelievable
advancements in science and technology, but this has not been
matched with moral, ethical and spiritual growth. 

This imbalance is causing our relationship with creation and with God
to collapse and our hearts to become hardened to the cry of the
earth and the cry of the poor. We have become arrogant, and we
neglect creation and everyone that is part of it, disregarding what
God has entrusted to our care as co-creators. Pope Francis notes that
human activity is a major contributor to climate change.

In Laudato Si’, we are called to recognise that: 
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Consider that business practice is about more than just profit.
Businesses should undertake commercial activities in a way that
uses resources in a sustainable way – which enables future
generations to benefit from these resources.
Minimise any damage done to the environment and to restore (in
as much as it is possible) the environment to its original condition
before the commercial activity was undertaken. 
Build ablution blocks with running water by workplaces, to avoid
the damage to the environment by human waste products. 
Effectively manage pollution in such practices as mining, to avoid
soil and water contamination. 
Promote the use of bio-degradable materials, as well as the
practice of “regenerative and organic farming which allows the
earth to regenerate.” (ZEC, 2016). 

The Call to Businesses to care for Creation

CST invites businesses to heed the invitation issued to us by Pope
Francis. Businesses are therefore called to: 
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CONCLUSION
 
The value of CST to the practice of business should never be
underestimated. CST has often been called the Church’s ‘best kept
secret.' The rich resources to be found in CST can help modern
businesses to practice commerce in a way that respects God’s design
for his creation. The fact that we are made in the image of God, and
therefore have inherent dignity, invites us to see the dignity of work
itself. This transcendent vision of work helps us to see the need to
respect the right to good working conditions, to allow the formation
of labour unions, to have a professional outlook to work and to pay
sufficient wages to support a person’s family. 

This inherent dignity also calls us to respect human rights and invites
businesses to go further than legislative obligation in the care of
employees. Businesses guided by CST can be proactive in their care
of employees, taking a holistic approach to staff development which
includes the spiritual dimension, and which encourages individual
responsibility at the lowest level of employment. 

CST urges businesses to develop a person-centred approach to
employment, which perspective calls on businesses to provide a
living wage to make sure that families are well supported. This
approach also contemplates the provision of working conditions
which guarantee health and safety, as well as sufficient opportunities
weekly and annually to rest and rejuvenate. This rest and
rejuvenation for employees entails not simply a ‘recharging of
batteries’, but rather entails a deliberate space in the working week to
praise God, our Maker. This dynamic of work and rest is suggested by
God himself in his creative activities, working for 6 days and resting
on the 7th day. This day, according to God, should be set aside as
holy and directed towards his service.

Ultimately, for businesses asking themselves whether CST has
anything to offer them, the Church can give them a glimpse into the
future. A business which is conscious of its impact on the world, and
what it is offering to future generations, is a business which is forward
thinking. Commercial enterprises which develop sustainable business
practices can be shining beacons in a world that is in desperate need
for such guiding lights.  



‘‘A Just Zambian Society, guided by Faith, where
Everyone Enjoys Fullness of Life’’

“To enhance justice and equality for all, particularly
the poor and vulnerable, through the promotion of

Christian values, empowerment, care for the
environment and provision of policy alternatives”


