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	First and foremost, the JCTR asks that you think of the following pages as the instruction manual for the Basic Needs Basket (BNB).  In other words, the intention of this Comprehensive Overview is both to compel and empower you to go out and effectively use the BNB for its intended purpose: to promote a more just and human Zambia.  In Section One you will be told the story of the JCTR Basket as it slowly evolved from the Lusaka Food Basket into its current form of the Basic Needs Basket.  Also, subsequent paragraphs in the first section explore in more depth the mission of the JCTR, the purpose of the Basic Needs Basket and important clarifications about the BNB exercise.  Section Two attempts to demystify the methodology and scope of the JCTR Basket in all of its past, present and future formats and locations across Zambia.  Finally, Section Three unpacks the advocacy strategy of the BNB and suggests its usefulness to the numerous strategic stakeholders.    
	Attached to this instruction manual for the Basic Needs Basket, located in Appendix C, you will find the “product” offered by the JCTR: data and graphs for the Lusaka Food Basket from 1991 to 2001, data and graphs for the Lusaka Basic Needs Basket from 2002 to 2005, data and analysis from 2005 for the Lusaka, Livingstone, Ndola, Kitwe, Luanshya and Kabwe Basic Needs Baskets, and an assortment of other tables and graphs.  Once again, the intention of this manual is to clarify the purpose, limitations, methodology and advocacy strategy of the BNB to encourage appropriate and effective usage of the Basic Needs Basket monthly data and historical statistics.  And please remember, the only purpose of reading an instruction manual is to learn how to use a product: we implore that you utilise the BNB in any imaginable way so long as it is in promotion of a more just and equitable world!
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	At the same time, economic instability resulted in rapid increases in cost of living and the heightened struggle for the jobless, the retrenched and even the formally employed to afford basic needs.  The JCTR Food Basket was K6,375 in March of 1991, but had increased by 674% to K49,360 in April of 1993.  Even within US$ terms, the JCTR Food Basket increased by 107% over four years from US$86.70 in March 1991 to US$179.18 at the peak of economic instability in March of 1995.  The rate of inflation through the first half of the 1990s outpaced the rate of depreciation in the Kwacha, which explains for the simultaneous inflation even in US$ terms.  Though no information on worker salaries has been uncovered from this same time period, it is safe to say from current trends that upward adjustments in salaries lagged behind the inflation rates in the country; essentially, real income for most Zambians fell during the 1990s.   
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